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Global Agents for Change 2010 Bike Tour 
 

in partnership with: 
 

USC Canada’s Seeds of Survival- Bolivia 
 

(Tomoyo Region)  
  
 

 
 

 
 
Introduction:  
 
Bolivia is home to enormous cultural and biological diversity. Its mountains and rich soils have nurtured countless 
communities of indigenous people deeply rooted to the land. Unfortunately, destructive mining and introduced 
agricultural practices have severely damaged the land, the soil, and the people. 
 
Today, the province of Potosi (which the Tomoyo river runs through) is one of the poorest regions of Bolivia, with 
an official poverty rate of 89%. This goal of this project is to provide secure sources of food and improve the 
livelihoods of small farmers in this region while strengthening the resource base needed to sustain it. 
  
USC Canada’s Seeds of Survival program partners with local NGOs for its programs to ensure that USC is 
contributing to the development of effective and efficient local organizations and to avoid creating dependencies. 
The Seeds of Survival program is not based on solutions that are parachuted into a community, but involves 
careful community based participatory planning to ensure the benefits of the program long outlast USC’s 
involvement.   
 
Our Seeds of Survival partner in Bolivia is PRODII (Programa de Desarrollo Integral Interdisciplinario), 
headquartered in the mining town of Llallagua in Northern Potosí. An independent Bolivian NGO, PRODII was 
founded in 1998 with the vision of contributing to the development of the poorest and most marginalized regions 
in Potosi.   
  
Seeds of Survival Bolivia: The Tomoyo Region  
 
The Global Agents for Change bike tour will raise funds to support sustainable agriculture work in five 
communities in the Tomoyo region of Bolivia: Tutufaya, Senajo, Tacarani, Ñuñumayani, Kewaylluni.  
 
This region has high levels of poverty:  
 

• 89% of the population lives in extreme poverty. 
• 97% have no access to electricity. 
• 2% of families have access to sanitary facilities.  
• 74% of the population depends on agriculture for their main source of employment, the majority of which 

are small-scale farmers who farm small plots in challenging landscapes (high altitudes, hillsides)  
  
Yet, the region is also a rich center of diversity.  Bolivia is the place of origin and domestication for a number of 
important root, tuber, grain, fruit and vegetable crops.  
 
USC Canada’s Seeds of Survival (SoS) program in the Tomoyo area will strengthen local knowledge of 
sustainable agricultural practices and generate sustainable livelihoods to improve local food security and long 
term community self sufficiency.    
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Sustainable agricultural practices are based in improving farmers’ resilience to varying climate conditions and 
restoring the productive capacities of the soil through effective soil and water conservation techniques and 
organic fertilizers. Seeds of Survival Bolivia is focused on native crop varieties which are nutritionally superior, 
adapted to varying habitats, and more resistant to changing climatic conditions. A greater variety of crops also 
means a more varied and nutritious diet. Communities in Tomoyo will not only focus on more nutritious varieties 
of potatoes, but also increasing the production of vegetables, fruits and grains. Lastly, farmers will learn to save 
seeds from each harvest and avoid the need to purchase commercial seeds. Seed saving, soil and water 
conservation, native species, and crop diversification are all central practices used by local communities through 
the Seeds of Survival program.    
  
USC Canada will strengthen sustainable agriculture through the following activities over the next two years:  
 

• Promote terrace construction, intercropping and the production and application of compost and other 
organic fertilizers to improve soil fertility and increase arable land. 

• Support small irrigation projects such as drip agriculture and sprinkler systems. 
• Provide technical assistance for the production of root crops, vegetables, cereals, and medicinal plants. 
• Teach sustainable agriculture, strengthening local knowledge and skills. 
• Involve more families in home vegetable production. 
• Facilitate seed saving through Secure Seed Supply Systems (a program which will introduce seed banks, 

seed fairs, and seed contests) and by teaching individuals how to save seed. 
• Establish nurseries to produce forest and medicinal plants.  
• Provide training in post-harvest conservation techniques to reduce losses. 
• Promote Farmer Exchanges between 

communities and regions to share and 
disseminate knowledge. 

• Investigate plant research through local 
committees. 

 
USC Canada will develop and increase market access 
through:    
 

• Increasing production volumes to create 
surpluses for sale. 

• Developing and strengthening local markets 
(increase participation, increase frequency of and 
develop new regions for eco fairs, regional fairs 
and national organic fairs and markets) 

• Developing and strengthening farmer 
associations and community councils (enabling 
farmers to buy and sell in bulk, providing them 
with greater leverage to negotiate the market, 
entrepreneurship training) 

• Increasing volume of and seeking markets for 
medicinal plants (including plant drying and 
production of herbal teas) 

 
NOTE:  The final budgets of our Bolivian partners for the next fiscal year are 
not yet currently finalized. These figures represent the best projections possible 
based upon our current knowledge.  If a surplus of funds is raised this year, or if 
a specific activity in the region costs less than we have projected, USC will 
devote any surplus funds to supporting sustainable agricultural projects in 
neighboring rural communities.  
 
 


